ROTHERHAM METROPOLITAN BOROUGH COUNCIL 
Children & Young People’s Services

Pandemic Flu Planning for Schools

Information and Guidance, for Head Teachers and Governors.
Pandemic Flu Guidance.

The following guidance has been produced to assist Head Teachers and Governors to plan for a Human Flu Pandemic, in line with Department for Education guidance.
Risk and impact of a flu pandemic.

Experts advise that a flu pandemic is inevitable, but cannot say when this will happen. When it does, it is expected to spread rapidly to all areas of the UK and have a significant impact. Depending on the severity 25 – 50% of the population may become ill at some stage during one or more waves. Each wave may last 3 – 4 months. It is estimated that 50,000 – 700,000 vulnerable people may die.

Reason for DfE issuing guidance.

The Government prepared an overall contingency plan in 2005, all Departments now have to make contingency plans at National, Regional and Local level.

Roles of Central Government, Local Authorities and Schools.

Central Government has overall responsibility for contingency planning and National policy decisions.

Local Authorities must work in partnership (Emergency Services, NHS etc) to ensure local preparedness, including communicating information.

Schools should prepare plans for a flu pandemic.

Should Schools close  during a flu pandemic?

Advice is that Schools should continue operating as normally as possible during a pandemic, but should plan for much higher than usual levels of staff absence.
However schools are potentially different from other settings. Children are ‘Highly Efficient Spreaders’ of respiratory infections, both at school and at home, so closing a school for a period of time may significantly reduce the number of children infected.

Government may advise schools to close to pupils in a particular region for a period of time during a pandemic.

Schools should therefore plan for both remaining open and for possible closure during a pandemic.

What should staff do if schools close to pupils?

In line with workers in all other sectors, staff should come into school, unless ill, caring for dependants or authorised to work elsewhere.

What does my school have to do now, during a pandemic and in between ?

You should now ensure that you have written plans that:

Make it clear who would take the decision whether to close a school – either because of Government advice that schools in the area should close, or because of circumstances within a school eg. short of staff due to illness.

Ensure you have up to date contact details for staff and parents.

Enable you to isolate a sick child from other pupils until arrangements are made for them to go home.

Ensure that you are able to remain open, if appropriate. (plans should include arrangements to minimise the spread of infection if school remains open during a pandemic, eg. hand washing, disposal of tissues etc).

Information.

Between now and a pandemic you should review plans regularly.

RMBC will keep you informed of latest information from the World Health Organisation and other organisations.

In a pandemic, while your school remains open, you should:

Take hygiene measures to reduce the risk of infection spreading.

Ensure staff showing signs of infection go home.

Ensure pupils showing signs of infection are taken home or collected by parents / guardians.

Provide information requested by RMBC eg. absence rates.

School closures.

Central Government will advise whether schools in affected areas should stay open or close, on the basis of scientific advice. If the Government were to advise closure, RMBC would communicate the message to Schools.

The decision to close ultimately remains with the school – normally the Governing body would delegate that power to the Head. The Head would also usually decide whether a school should close for other reasons e.g. lack of staff.
If there is advice to close all schools in the area, RMBC would tell schools when this advice will be reviewed. After such a review, RMBC would advise schools whether to remain closed or to re-open and, whether any specific conditions should apply.

Providing alternative education.

There is a statutory duty to provide education for children of compulsory school age who are out of school. Schools would remain open to staff, who could set and mark work, but getting it to and from pupils is an issue that will need to be addressed.  
A risk assessment would need to be carried out on pupils within Special Schools to determine whether specific needs can be met better at school or at home. Advice from Social Care and Health professionals may need to be sought.

Further guidance.

RMBC will review guidance from DfE and other sources and advise schools of any developments or changes.

Further information.

Further information can be obtained from the website below:
Department of Health advice and information:
https://www.gov.uk/government/collections/annual-flu-programme
Pandemic Flu Plan.

The following information is designed to help Schools plan for a Flu Pandemic. Not all the information will apply to every School, but it is intended as a planning aid which can be amended according to your Schools circumstances. DfE and RMBC recommend that you review your plan on an annual basis.
Have staff and Governors been made aware of this plan ?

	Comments / action:




Who will be responsible for taking the decision on whether

to close (and re open) the school in the case of Government advice, staff absence or to prevent the spread of infection ?

	Comments / action:




Useful Telephone Numbers

The rule of thumb is usually around 10% absence which Public Health England (Yorkshire and Humber) will want to be aware of. They can also provide advice
Contact PHE on 0113 3860300
DfE infection control guidance initially published 18 September 2017 available from:

https://www.gov.uk/government/publications/health-protection-in-schools-and-other-childcare-facilities
	Comments / action:




Check whether your School is suitably equipped with materials needed to implement infection control measures (eg. tissues and tissue disposal, hot water and soap).

	Comments / action:




Check cleaning and Caretaking  arrangements / contracts and whether special provision could be provided during a pandemic (eg. extra cleaning tasks / cover / duties etc.).

	Comments / action:




Catering – would alternative provision or arrangements be necessary in the event of catering staff being absent from work?

	Comments / action:




How will you communicate information to staff, pupils and families, about possible school closures, timetable changes, transport changes etc.

	Comments / action:




Compile a list of key contacts.

Key Contact List: 
	Department
	Contact
	Tel. Number

	RMBC Switch board
	
	01709 382121

	Radio Sheffield
	
	0114 2675440

	Radio Hallam
	
	0114 2091010

	Rother F.M
	
	01302 341166

	Access To Education

(Head of Service)
	Dean Fenton

Dean.fenton@rotherham.gov.uk

	01709 254821

	Access To Education

(Risk Management)
	Andrew Guest

Andrew.guest@rotherham.gov.uk

	01709 255220

	Access To Education

(School Organisation)
	Christopher Stones

Christopher.stones@rotherham.gov.uk

	01709 254831

	Access To Education

(School Organisation)
	Elaine Maltby

Elaine.Maltby@rotherham.gov.uk

	01709 254847

	RMBC Emergency

and Safety

(Health and Safety /

Emergency Planning

Team)
	HealthandSafety@rotherham.gov.uk
EPSharedService@rotherham.gov.uk

	01709 823720

           823876

           822190

           822131

           255358

           823861

	Facilities

Management
	
	01709 822838

           822837

           254025

	Communications
	Corporate.Comms@rotherham.gov.uk

	01709 822754



	School Meals
	RiversideCatering@rotherham.gov.uk

	01709 254025

           822301

           254024

	Corporate Transport


	R&E-PassengerTransport@rotherham.gov.uk
Education.Transport@rotherham.gov.uk

	01709 334718

           822649

	Police (non-Emergency) 
	
	0114 220 2020

	Fire Service (non-Emergency)
	
	0114 2727202

	Flood line 
	enquiries@environment-agency.gov.uk
	0845 9881188

	Yorkshire Water
	
	08451 242424

	National Grid

Gas

Electricity (Power Cuts)
	
	0800 111999 
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	*Building Manager
	
	

	*Snow clearance
	
	


Consider how you might operate in the event of key staff absence (including both teaching and ancillary staff).

Review arrangements for covering teaching and non teaching duties and also partial school closure.
	Comments / action:




Consider the allocation of responsibilities, duties and cover arrangements during a pandemic, including who would take key decisions in the event of leadership team absence.

	Comments / action:




Consider the pastoral needs of pupils during a pandemic, are there specific training needs that could be met now ?

	Comments / action:




Consider the languages spoken by pupils and their families, consult with the local authority on how information will be made available if necessary?

	Comments / action:




How will the needs of pupils with special educational needs best be met during a flu pandemic?

	Comments / action:




Where will pupils who show symptoms of infection be isolated until parents / guardians can collect them or they can be taken home?

	Comments / Action:




Consider compiling a pool of parents / volunteers (who are CRB checked) who could be used to supervise pupils in times of significant absence, consideration should also be given to the use of retired staff.

	Comments / action:




Consider arrangements for pupils working from home during periods of significant absence.

	Comments / action:




Review arrangements for educational visits during a flu pandemic. eg. cancellation / monitoring of pupils etc.

	Comments / action: 




Further action required.

	Comments / action:
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