


Rotherham Residential Homes 
Rotherham Council is committed to improving the outcomes and life chances of the children and young people who are in our care.
We want everything the best parents want for their children:
· That they are happy and healthy both physically and emotionally;
· That we keep them safe and protected from harm and exploitation;
· That we support them into adulthood and that we prepare them for independence;
· We are ambitious for our children, we want them to achieve their potential and participate in decisions which affect their lives; and 
· We want them to work with us and, along with parents and carers, shape the services we offer to them.

Principles 
· Our children and young people should be supported to live in their own communities wherever it is safe to do so 
· Every child has the right to a family life. Intensive support will be provided to children and families on the edge of care and a family based placement will be the first priority for all looked after children. 
· [bookmark: _GoBack]Where residential care is needed, the service is focused as ‘an intervention not a destination’. This means that residential care is an intervention in itself and is there to help children move on to family based settings or independence, not as a place that children stay indefinitely. 
· Our children’s home will be small and replicate a stable and happy family home, where children can receive therapeutic care and support to develop their potential.


Practice Model 


Rotherham Looked After Children Council want children’s homes that are safe, homely, private, clean with residential workers that…..

	· Really listen to me
· Stick up for me
· Believe me 
· Approachable
	· Caring, Loving & Kind
· Genuinely supportive of me
· Sensitive with my information 
· Take time to get to know me
	· Help me feel safe
· Enjoy doing things with me
· Reliable and responsible 
· Easy to talk to



Our Provision 
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Our new residential homes 




Rotherham Family Approach 


Solution focused 


Trauma informed 


Dyadic Developmental Practice


Non-Violent Resistance


Therapeutic Crisis Intervention 



Residential Therapeutic Step Down Home 


Small family orientated residential homes 


Registered emergency accomodation homes 


Mainstream residential homes 



Child 


Aspirational 


Flexible 


Collaborative 


Resilient 


Consistent 


Therapeutic 
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