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Consultation Feedback Form
As part of the corporate consultation process, staff need to complete the following questions in order to publish the results in the public domain on the Council’s Consultation internet page:
	1. Consultation Details

	Name of Consultation: Mental Health Community Support Offer


	Cabinet / Ward Member: Cllr Roche



	2. What are the key findings from the consultation?


	The consultation about the Council’s Mental Health Community Support Offer was open from 7th August until 1st October 2023. 

A total of 159 people took part in the consultation, including people with care and support needs, carers and family members, professionals and colleagues across partner organisations and Rotherham residents.
Opportunities for people to have their say were available via an online questionnaire, drop-in sessions, focus groups, and workshops.

Across respondents, findings evidenced an appetite for mental health enablement to provide preventative support and to support recovery after a mental health crisis. People fed back that they would value support to:
· Gain or regain independence.

· Build confidence and self-esteem. 

· Connect with social networks.

· Identify coping strategies.

· Improve physical health.

We asked people about enablement approaches, and they fed back the most valued would include:

· Access to information and guidance.

· Flexible support that is tailored to an individual’s needs.

· Making connections to other support.

· Identifying personal goals and having a 12-week plan to achieve these.

· Having a mentor to support an individual achieve their goals.

· Working with someone that understands the individual. 

All feedback was considered in the analysis of the findings and some key themes emerged. Here is a summary of some of the written feedback that was received: 

Approaches – holistic, person-centred care and support which is strengths-based, personalised, and focussed on recovery. Collaborative, enabling and blended approaches, along with effective triage to support people to navigate the health and care system and access specialist services. Community-based, proportionate interventions, providing early solutions for people to prevent care and support needs from worsening.  Using data and feedback to shape service and inform decisions.

Pathway – one consolidated pathway with clear remits, criteria and roles and responsibilities, to ensure the right response first time. Access to a variety of options to meet the varying aspects and severity of mental ill-health.
Quality – safe, accessible, and timely access to information, advice, guidance, and support, that is well communicated across the borough. A knowledgeable, skilled, and experienced workforce that are caring and share a common understanding of pathway and approaches, including the use of appropriate language.
The consultation highlighted that people in receipt of the current community support offer highly valued the service due to the stability and continuity that it offers, which people associate with staying well and preventing crisis. People continue to value the social connections which they have formed, and the support provided by trusted, experienced staff.
A distinction was made by people in receipt of the current service, between the support and the building. Whilst feedback placed significant importance on the service, it also highlighted concerns about the current building being fit for purpose and this has been considered when shaping the new model.




	3. What happens next?


	The findings from the consultation have informed the design of a new model of provision. 

The model will be recommended to Cabinet on 18th December 2023.
If the proposal is approved by Cabinet, planning will commence to implement the new model from April 2024.



	4. Link to full report (if available)


	Adult Social Care Mental Health Review



This form will need to be signed off by your lead Cabinet Member and Strategic Director, then sent to the website team to be put on the Council Website.
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