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Introduction

Although recognised by DfE as essential management tools for headteachers, suspension and
permanent exclusion, for the vast majority of pupils, may not be necessary, as other strategies could
potentially manage behaviour more effectively.

Itis clear in guidance that schools should take appropriate steps to assess and address any underlying
causes of behaviour at an early stage. This should include assessing pupils’ special educational need
or disability (SEND).

The DfE’s document Behaviour in schools (publishing.service.gov.uk) should have been followed
before resorting to suspending or permanently excluding a pupil and schools should consider any
contributing factors that are identified after an incident has occurred.

A permanent exclusion should always be the very last resort.

Statutory Suspension and Permanent Exclusion guidance was updated in 2022 to include pupil
movement, placing greater emphasis on off-site direction and Managed Move protocols, to create
clearer pathways to support inclusion.

Before taking a final decision to exclude, the headteacher should consider whether it is in the best
interests of all parties to initiate off-site direction and/or a Managed Move as preventative measures
to avoid exclusion.

All Governing Boards should have access to data and be familiar with ‘pupil movement’ and any
emerging local trends. For Governance and accountability for pupil movement see Understanding
your data: a guide for school governors and academy trustees

Off-site direction

Maintained schools have the power to direct a pupil off-site for education, to improve their behaviour
(see section 29(3) Education Act 2002 and the Education (Educational Provision for Improving
Behaviour) (Amendment) Regulations 2012.

The Governing Board may require any registered pupil to attend a setting outside the school premises
for ‘the purpose of receiving education intended to improve behaviour’. This may be at another
mainstream school or an alternative provision setting. The Governing Board and the Headteacher will
decide, in communication with the pupil and their parents, whether off-site direction is an appropriate
strategy for supporting the pupil and to avoid exclusion.

Note: This should not be confused with a suspension and never be used in place of one; regulations
must be followed when formally suspending a pupil from the school site.

An alternative setting should be able to provide a pupil with an opportunity, through a support plan,
to develop skills to overcome the barriers they have been experiencing. The length of time a pupil
spends in another setting will depend on what best supports their needs and potential improvement
in behaviour. Like any move, careful planning and preparation is needed, with pupil’s strengths and
difficulties clearly emphasised within planning.

In order to support a pupil with reintegration back into their referring school, the focus of
intervention whilst off-site should remain on ensuring the pupil’s behaviours, those which require
intervention, are being addressed.

Note: This must not be a period of time spent in another school’s isolation room. Pupils must
continue to receive a broad and balanced education; this is an entitlement that will also support
reintegration.


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101597/Behaviour_in_schools_guidance_sept_22.pdf
https://www.gov.uk/government/publications/understanding-your-data-a-guide-for-school-governors-and-academy-trustees/understanding-your-data-a-guide-for-school-governors-and-academy-trustees
https://www.gov.uk/government/publications/understanding-your-data-a-guide-for-school-governors-and-academy-trustees/understanding-your-data-a-guide-for-school-governors-and-academy-trustees
https://eur02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.legislation.gov.uk%2Fukpga%2F2002%2F32%2Fsection%2F29&data=05%7C01%7Cjulie.dawson%40rotherham.gov.uk%7C0146cf3174264cfc987208db1631922a%7C46fbe6fd78ae47699c1dbcea97378af6%7C0%7C0%7C638128174412940828%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5FopZkWve1wviovZob6ErLN5DmkO%2FesnI1uuZTkT1oE%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.legislation.gov.uk%2Fuksi%2F2012%2F2532%2Fbody%2Fmade&data=05%7C01%7Cjulie.dawson%40rotherham.gov.uk%7C0146cf3174264cfc987208db1631922a%7C46fbe6fd78ae47699c1dbcea97378af6%7C0%7C0%7C638128174412940828%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=iojXlfVboEQAo%2B7IyZuk447GHbeME80JBvnnOSF9zmE%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.legislation.gov.uk%2Fuksi%2F2012%2F2532%2Fbody%2Fmade&data=05%7C01%7Cjulie.dawson%40rotherham.gov.uk%7C0146cf3174264cfc987208db1631922a%7C46fbe6fd78ae47699c1dbcea97378af6%7C0%7C0%7C638128174412940828%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=iojXlfVboEQAo%2B7IyZuk447GHbeME80JBvnnOSF9zmE%3D&reserved=0

The Governing Board will decide at review meetings whether the arrangements will continue and for
how long; at each meeting the next review will be confirmed. Less formal reviews between schools
can take place in addition if closer monitoring is required. Reviews must be recorded in writing,
detailing any decisions made regarding the placement. Written representations must be accepted if
received by any parties unable to attend.

Note: If a pupil with a disability or SEN has been moved off site, the duties under the Equality Act 2010
and the Children and Families Act 2014 continue to apply (for example, to make reasonable
adjustments or to put support in place to meet SEN) SEND reviews must continue throughout this
period.

Where a pupil has an identified Social Worker, whether at Child in Need or Child Protection level,
they must be informed, involved in planning and invited to reviews. The Virtual School Head must
also be included if the pupil is a Child in Care.

If a Governing Board decide to direct a pupil off school site, they must:

e ensure that the nature of the intervention, its objectives, and the timeline to achieve these
objectives are clearly defined and agreed with the alternative placement in advance.

e provide parents and relevant professionals involved (Social Worker and Virtual School Head etc)
with detailed information about the placement and of the expected outcomes, agreed with the
alternative placement i.e. What specific interventions will be implemented to help the pupil to
‘improve behaviour’.

e ensure that parents are given the information about the placement, clearly and in advance (at
least 2 school days in advance of the placement starting) how and when it will be reviewed by
the Governing Board, and the potential end date. Where the pupil has an Education, Health &
Care (EHC) plan, the Local Authority must also be involved in discussions and kept informed,
plans should be updated to reflect this change.

e keep the placement under review, formally inviting parents, relevant professionals (and the
Local Authority in the case of a pupil with an EHC plan) to the review, at least 6 days in advance.

e ensure reviews are frequent enough to provide assurance that the off-site education is achieving
its objectives and that the pupil is benefitting from it.

e ensure reintegration planning arrangements are considered in advance of the final review,
including the option of a managed move on a permanent basis, if a pupil has been attending a
mainstream school. (The Reintegration Toolkit is available within the Exclusion Toolkit, sent to all
schools each new academic year).

e have regard to guidance from the Secretary of State on the use of this power.

Alternative Provision guidance can be found in Arranging Alternative provision — Statutory Guidance

for Local Authorities” (February 2025).This legislation refers to maintained schools and not

academies.

It is recommended that as academies have the power to direct pupils off-site for the purpose of
improving behaviour (if stated in their funding agreement and/or articles of association), it is good
practice to follow the same maintained school’s framework. The Board of Trustees may use their
general powers to arrange for any registered pupil to attend at a setting outside the school
premises.

It is also recommended that off-site direction features in schools’ behaviour policies.

It is important to note that pupils must remain on roll at their home school during the prescribed
period attending off-site provision.

The home school must accept the pupil back once the prescribed period off site has lapsed.
Note: Attendance Code D should be used if attending another educational establishment; if the
activity does not involve the pupil being registered at any other school Code B should be used.


https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fministers%2Fsecretary-of-state-for-education&data=05%7C01%7Cjulie.dawson%40rotherham.gov.uk%7C0146cf3174264cfc987208db1631922a%7C46fbe6fd78ae47699c1dbcea97378af6%7C0%7C0%7C638128174412940828%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rqOlkaJE6YxYIsdP07INHSenPyHrNPjiUEvv03F%2FOxc%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fassets.publishing.service.gov.uk%2Fgovernment%2Fuploads%2Fsystem%2Fuploads%2Fattachment_data%2Ffile%2F942014%2Falternative_provision_statutory_guidance_accessible.pdf&data=05%7C01%7Cjulie.dawson%40rotherham.gov.uk%7C0146cf3174264cfc987208db1631922a%7C46fbe6fd78ae47699c1dbcea97378af6%7C0%7C0%7C638128174412940828%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=z4q7NF8jTIQdDINgiCs0Q5%2Fru73QVc%2FxuTPIMYRsQWU%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fuploads%2Fsystem%2Fuploads%2Fattachment_data%2Ffile%2F268940%2Falternative_provision_statutory_guidance_pdf_version.pdf&data=05%7C01%7Cjulie.dawson%40rotherham.gov.uk%7C0146cf3174264cfc987208db1631922a%7C46fbe6fd78ae47699c1dbcea97378af6%7C0%7C0%7C638128174412940828%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=AY99cUUILUPee%2BDYWupWw58aweEc%2BLBa4gJMZXXtLqk%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fuploads%2Fsystem%2Fuploads%2Fattachment_data%2Ffile%2F268940%2Falternative_provision_statutory_guidance_pdf_version.pdf&data=05%7C01%7Cjulie.dawson%40rotherham.gov.uk%7C0146cf3174264cfc987208db1631922a%7C46fbe6fd78ae47699c1dbcea97378af6%7C0%7C0%7C638128174412940828%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=AY99cUUILUPee%2BDYWupWw58aweEc%2BLBa4gJMZXXtLqk%3D&reserved=0

Further guidance for off-site direction can be found on page 20 of DfE’s Suspension and Permanent
Exclusion guidance (August 2024) categorised under pupil movement.

Managed Move
A Managed Move must not be confused with off-site direction. A pupil can attend another school as

part of a ‘managed move’ but this must only be arranged with the full consent of all parties involved,
including the pupil and their parents. This is not a ‘trial’ placement at another school.

Managed Moves are voluntary and must only ever be initiated when in the pupil’s best interest,
parents can refuse a Managed Move and must never feel pressured to agree.

Note: The threat of exclusion must never be used to influence parents to remove their child from
the school.

The original, ‘home’ school, will consult with another school to secure an opportunity for a pupil to
attend. It must be clear from the outset that this is a permanent transfer.

Careful transition planning and preparation is needed, with pupil’s strengths and difficulties planned
for accordingly.

Where a pupil has an EHC plan or is a Child in Care, consideration to a Managed Move must always
be aired with caution. Discussions must take place with the relevant teams to ascertain what is in
the pupil’s best interest. Discussions between schools must not take place around initiating a
Managed Move unless an agreement has been reached by all parties.

It is vital that reviews take place on a regular basis to address any difficulties at an early stage-
pupil’s views and them being heard are vital to success.
The permanent transfer should allow a pupil to have a fresh start.

A Managed Move may be considered if a pupil,
e has completed a successful period of time at the school already, through an off-site
direction, and has expressed a view to remain at that school.
e is at risk of permanent exclusion but might succeed in a new school.
e has social, emotional or mental health difficulties or needs that could be better met in
a new environment.
e finds that attendance at the current school is having a negative impact on their well-
being.
A Managed Move is not a ‘trial’ at another school, it is a permanent transfer
This list is by no means exhaustive.

Statutory Guidance emphasises:

‘Telling or forcing a pupil to leave school, or not allowing them to attend school, is a suspension (if
temporary) or permanent exclusion (if permanent). Whenever a pupil is made to leave school, or
forbidden from attending school, on disciplinary grounds, this must be done in accordance with the
School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012 and with regard to
relevant parts of this guidance.

Suspending a pupil for a short period of time, such as half a day, is permissible, however, the formal
suspension process must be followed. Each disciplinary suspension and permanent exclusion must be
confirmed to the parents in writing with notice of the reasons for the suspension or permanent
exclusion.

- Any exclusion of a pupil, even for short periods, must be formally recorded’. (Pg 16 DfE suspension
and permanent exclusion guidance 2024)



All off-site directions and managed move arrangements should be recorded and submitted to the
Local Authority via the Rotherham Council Website or Trade Rotherham.

Please contact exclusions@rotherham.gov.uk if you need any assistance.
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