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Introduction

| am pleased to introduce the Rotherham Healthy Holidays Annual Report for 2025-2026.
This report looks back at what we have achieved over the past year and the difference the
programme has made to children and families across Rotherham.

Healthy Holidays is an important programme that helps children and young people stay
healthy, active and happy during the school holidays. We know this can be a difficult time for
some families, with increased costs and fewer opportunities for activities. This programme
helps to reduce those pressures by offering free activities, healthy meals and safe places for
children to spend time.

This year, we have continued to grow and improve the programme. We have worked with
both new and existing providers to offer a wider range of activities across the borough. This
means more children and families have been able to take part and benefit from what is on
offer.

The feedback we receive shows the real difference the programme makes. Children enjoy
trying new activities, building friendships and gaining confidence. Families value the support,
and the opportunities provided help reduce isolation and improve wellbeing.

I would like to thank everyone who has helped make this programme a success. This
includes our children and families, our partners, schools, providers, volunteers and council
colleagues. Your commitment and support make a real difference.

We are proud of what has been achieved and look forward to continuing to develop the
programme in the year ahead.

Kelly White

Service Director for Family Help



Rotherham Healthy Holidays

The Rotherham healthy holidays programme is funded by the Department of Education’s
Holiday Activity and Food Programme.

This programme was devised and developed due to recognising that school holidays can
create pressure for some families due to the increased costs such as food, activities,
childcare and reduced incomes. This can lead some families to experience a gap where they
are less likely to access out of school activities and are more likely to experience ‘unhealthy
holidays’ regarding physical health, nutrition and this could lead to being socially isolated
during the breaks. The programme aims to reduce this by supporting vulnerable young
people and families in accessing a healthy lifestyle, activities and social inclusion. The
programme offers an inclusive and non-judgemental environment that reduces stigma.
Evidence suggests that the clubs can have a positive impact on children and young people.

Rotherham Council received £1,254,610 for the 2025-2026 school holidays (Easter,
Summer, Winter). The Council allocated this funding across the holiday periods by issuing
small grants to various organisations and providers who applied to run holiday activities.
Organisations from the public, private, voluntary, community and faith sectors and schools
are all eligible to apply for healthy holidays funding.

The Department for Education allows for a small proportion of the funding to be allocated to
other vulnerable groups of children and young people, as well as those eligible for benefit-
related free school meals.

For March 2025 to March 2026 Rotherham'’s eligibility cohorts were:

- Benefit Related Free School Meals

- Looked After Children

- Electively Home Educated Children

- Asylum Seekers

- Any child receiving support from the Early Help Service

- Any child receiving support from Children’s Social Care

- Children accessing a Pupil Referral Unit or Alternative Provision

The programme has been supported by various departments across the council and
community partners, who have come together to develop and steer an effective programme.

These have included:

- The Early Help and Family Engagement Service
- Social Care Services

- School Meals Service

- Procurement

- Education

- Social Supermarkets

- Business Support

- Elective Home Education Service
- Voluntary Action Rotherham

- Voluntary Sector Providers

- Public Health

- Leisure Services

- Schools



Aims

The aim of the Healthy Holiday programme is to provide free places available for children
eligible for benefits related free school meals, and other identified vulnerable groups from
Foundation Stage 2 to Year 11. These places are available for at least four hours a day, four
days a week and for 6 weeks in the year. This covers four weeks in the summer holidays
and at least a week’s worth of provision in each of the Easter and winter holidays. Each
holiday club provides at least one free meal, hot or cold to ensure all children in attendance
are being fed. Clubs are required to follow the school food standards, introducing new
healthy foods that can be enjoyed together by children with their peers, and supporting them
to build a healthy relationship with food.

We want to help children and young people:

- To have fun

- To be able to choose healthier food options over the school holidays

- To have a greater understanding and knowledge of food, its nutritional value and how
their choices are influenced

- To be encouraged to have a healthier relationship with food

- To have a greater understanding of overall wellbeing

- To have access to a range of activities which widen their experiences

- To engage in enriching activities which support the development of resilience,
character, wellbeing and social skills

- Return to school feeling engaged, happy and ready to continue their learning

- To be safe, secure and not socially isolated

- To be more engaged with school and other local services

- To receive support for their individual needs

Programme Standards
The holiday clubs meet the following programme standards:

- Healthy meals: holiday clubs must provide at least one healthy meal a day and
snacks and must meet the School Food Standards throughout the day.

- Enriching activities: holiday clubs must provide fun and enriching activities that
provide children with opportunities to develop or consolidate skills or knowledge.

- Physical Activity: clubs must also provide at least 1 hour of movement (physical
activity considered in its wider sense for example; games, play, sports, dance,
drama) which meet the Physical Activity Guidelines daily.

- Increasing awareness of healthy eating, healthy lifestyles, and positive behaviours
within a non-judgemental stigma free environment.

- Signposting and referrals: clubs must be able to provide information, signposting or
referrals to other services and support that would benefit the children and young
people who attend their provision and their families.

Policies and procedures: clubs must be able to demonstrate and explain their safeguarding
arrangements and have relevant and appropriate policies and procedures in place. Where



appropriate, clubs must also be compliant with the Ofsted requirements for working with
children and young people.

Marketing

Rotherham Healthy Holidays Programme is promoted in various of ways with physical
brochures that are handed out in communities across Rotherham, and digital brochures that
are sent to schools across Rotherham to share with parents.

Each programme is published on the Rotherham Healthy Holidays website displaying the
camps details such as venue, location, age range and dates/times as well as contact
information for each provider.

We have introduced a booking system called Zipporah which can be found through the
Healthy Holiday website where families are able to look though the camps on offer, create an
account and book onto camps.

Programme information and eligible Benefit Related Free School Meal HAF codes are
distributed to schools to share with eligible families.

The programme is regularly communicated with internal and external partnerships who are
supporting eligible families.

You can visit the new website via https://www.rotherham.gov.uk/healthy-holidays
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https://www.rotherham.gov.uk/healthy-holidays

2024 - 2025 Delivery

This year Rotherham Healthy Holidays programme commissioned a total of 112 camps that
were made accessible across the Rotherham Borough.

We offered support to providers to enhance and strengthen their provision for 2025-2026,
this included in house support and working in partnership with other organisations to deliver
programmes at a high standard.

As well as this, we offered funding to new providers ensuring that we capture a diverse offer
across the borough.

This year the clubs have delivered a broad range of activities including multi-sports, drama,
dance, singing, music, boxing, swimming, gym, rugby, cycling, football, archery, tackwondo,
sensory activities, arts and crafts, junk modelling, first aid skills, parkour, mental health and
well-being activities, food nutrition and cooking workshops, yoga, media workshops,
Bollywood style dancing, puppet making, climbing, circus workshops, Zumba, baking, STEM
activities, and science experiments.

Some camps provided the children an opportunity to go on a trip including Gulliver’s
Kingdom, Crowden Activity Centre, Manvers Lake water sports activities, the cinema,
NovaCity and a trampoline park.

These activities supported children to learn new skills or to expand on existing skills and
develop their social and emotional skills, creating positive opportunities and experiences that
they may not have the opportunity to participate in.

The camps have also offered educational activities such as understanding nutrition, learning
new recipes, and increasing understanding of physical and mental wellbeing.

Across the Easter, summer and winter programmes 2025-26 we have achieved the
following:

What we funded
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m Total Providers = Total Camps

m Total Primary School Providers = Total Secondary School Providers

As shown in the pie chart the total number of providers was 44, with 3 secondary school and
9 primary school included. This equates to a total of 112 camps being delivered across the
borough.



2025-2026 Commissioned Providers

Activate Rawmarsh Badlsey Primary School
Bramley Parish Council Brampton Cortonwood Infant School
Brampton Youth Group Breakout Arts

Challenge Rawmarsh
Coleridge Primary School

Brinsworth Academy
Clifton Learning Partnership
Dinnington High School Dinnington Community School
Direct Action East Dene Primary School
Eastwood Village Primary School First Kick
Genius Tuition Education High Greave Primary School
Imagination Gaming Jessica Steele’s Superstars

Kimberworth Park Community Partnership The Fun Hub
Live and Learn Nexus Multi Academy Trust
NovaCity Pivotal Health and Wellbeing

POPS Outdoor Adventure
Power For Women
Rotherham Blackburn Club For Young

Positive Impact Sports
Refugee Council
Rotherham BMX

People
Rotherham United Community Trust Saif Boxing
Shane Wright Sport Sunnyside Holiday Club

Titans Community Foundation
Wales High School Wath Ameture Boxing
Wath Health and Fitness Hub Wentworth Woodhouse
Whiston Worrygoose Primary School Yogalols

Swinton Queens Primary School

Areas across Rotherham where HAF camps were delivered

IMD Deciles of Rotherham LSOAs

Darker colours equate to higher levels of deprivation

Aston Greasborough
Blackburn Kilnhurst

Bramley Kimberworth
Brampton Kimberworth Park
Brinsworth Maltby

Canklow

Clifton
Coleridge
Dinnington
Eastwood
East Dene
Ferham

Parkgate

Swinton

Thrybergh
Thurcroft

Wath Upon Dearne
Wentworth




Breakdown off attendance for each programme

Total sessions attended at each programme by children by school age setting and SEND.

Easter Summer
Total Sessions Attended Total Sessions Attended
112/_61 423\193

\\

m Primary Universal Places m Primary Universal Places

= Secondary Universal Places = Secondary Universal Places
= Primary SEND Specalist Places = Primary SEND Specalist Places
= Secondary Specalist Places = Secondary SEND Specalist Places

Winter

Total Sessions Attended
62 2

= Primary Universal Places

= Secondary Universal Places

= Primary SEND Specalist Places
= Primary SEND Specalist Places




Providers and camps

The diagram’s below show the number of providers funded and the number of camps
delivered dure each holiday break.

Providers and Camps Funded Providers and Camps Funded
Easter Summer

m Providers 39 = Camps 51 m Providers 41 = Camps 61

Providers and Camps Funded
Winter

m Providers 15 = Camps 21




Funding and Spend for 2025-26

The funding we received from the DfE to deliver holiday activities and food is based on the
number of eligible children who are receiving benefit related free school meals in
Rotherham.

THE TOTAL AMOUNT WE RECEIVED: £1,233,510.00

What We Spent

= Face-to-face Holiday Club Provision (Programme Expenditure) £1,171,961.33

= Management/Administration of the Programme £61,548.67

Listening to the views and feedback of the children and families is highly important to us at
the Rotherham Healthy Holidays Programme. We put the children and families at the heart
of our delivery, offering a child centred working practice. To help us understand the children’s
and family’s views and opinions, we ask parents, carers and children to provide feedback
through expressing their views on the camps they have attended, what they enjoyed and
what they feel we can improve on in the future.

This is valuable for the Healthy Holiday team to understand and identify areas for
improvement and what is working well. As well as this we also ask the providers to complete
a self-assessment feedback form of for each programme. This feedback helps us

understand how we can improve the programme and future deliveries.




What do people say about us?

“The holiday camps provided via the Rotherham HAF funding have continued to make a
significant positive impact across communities. These have been “real life” impacts
supporting families who are struggling financially, whilst also enabling children to stay active,
see their friends and receive a healthy lunch each day. The combination of all these
outcomes helps boost family morale, emotional mind-set and children’s overall wellbeing.
The holidays can be a long, monotonous and sedentary time for so many children. By
delivering the HAF camps we have provided a lifeline for 100’s of children, creating a vital
way to ensure children are safe, make them feel valued and to continue their personal
development away from normal school hours, helping them thrive.”

Partnership Officer, Learners Trust

“At High Greave, we have seen the positive impact that the HAF holiday camps have on
both children and families. The camps provide children with valuable opportunities to stay
active, socialise with friends, try new experiences and enjoy healthy meals during the school
holidays. For many families, the programme offers much-needed support and reassurance,
knowing that their children are engaged in safe, enjoyable and enriching activities. We are
grateful for the opportunities the HAF programme continues to provide for our school
community.”

Head Teacher, High Greave School

What parents say:

“Excellent staff and a wide variety of activities for the children including trips.”
“Very friendly club for the kids, they have gained lots of skills from it.”

“The kids love all of the activities offered but mainly the staff.”

“My son always enjoys the camps and always has lots to tell me about his day there. The
activities vary from day to day are not repetitive and my son can’t wait to get there to find out
what he will be doing that day.”

“Couldn't be without this camp it really is a fantastic provision.”

What children and young people say:

“I learned how to be a little braver when doing craving
in the woods.”

“I enjoyed everything that we did and it was fun!”

“l learnt a new dance and listened to new songs and
learnt about the drums.”

“I have learnt some things about animals and nature.




Case study one

The journey

One young person who has really flourished through our

camps is Child A who has autism. They became a regular .'.:
and much-loved part of our community. She first came - }"

along with a friend, and while social skills were a challenge
for her at first, she quickly began to open up and shine.

Child A has really stood out this time. Despite attending ~

without her usual friend, she settled in quickly and showed

a new level of independence. Our coaching team—who focus more on fun and confidence-
building than technical drills—made a point of involving Child A in demo sessions for
newcomers, recognising her experience and gentle leadership style. She absolutely rose to
the challenge and became a brilliant role model for other young people.

We make special provision for SEND participants like Child A—managing sensory needs,
keeping noise levels in check, and providing breakout spaces when needed. But more
importantly, we integrate SEND and non-SEND children, so everyone learns and grows
together. Child A’'s confidence has reached the point where she is now attending our weekly
school-based boxing sessions, she is the only girl in the group and is thriving. That is a
massive step for her.

The Impact

Every camp helps her grow a little more, she’s more vocal, more involved, and clearly loves
being part of the team. Her mum told us, “Child A counts down the days to the camps. She
talks about it constantly and it's been the best thing for her confidence.”

Case study two

The Journey

Child B is the middle child in her family and attends the club ‘
with her younger sibling. Child B finds it difficult to

understand her emotions and can display challenging
behaviours such as angry outbursts and tearful episodes.

We have built up a trusting relationship over previous clubs
with Child B and always try to engage her in group activities
during the sessions to help her develop self-confidence with
her social skills. Child B can be easily upset if she becomes frustrated, and her emotions get
heightened.

We now know the activities which allow child B to shine and we make sure we support her to
feel calm and reassured to take part.

Child B loves group physical games such as musical chairs, but this can trigger her if she
feels she is not going to win. To overcome this, we ensure there are opportunities throughout
the sessions for everyone to be a winner and we celebrate everyone’s achievement, with all
the children getting their chance to shine.



These group games also allow for Child B to model her abilities as a natural leader by giving
her the role of encouraging the younger children to take part and feel valued. Child B can
strengthen her social skills during these group games and makes the interaction more fun
and relaxed for her and others too.

Impact
Child B has blossomed over the time we have known her at clubs.

Child B has clearly grown in the relationships she has both with familiar peers and any new
children who come to the camp.

Quote from mum:

‘| cannot thank the ladies at the club for understanding and helping support my child. She
loves to come along to the club each school holiday and | can see how much the club has
helped Child B with her emotions’.




Challenges and learning
Overall focus

Rotherham’s Healthy Holiday Programme continues to be successful; however, we are
continuing to strengthen the programme to meet the needs of children, families and
communities. We take on board learning from each delivery and reflect on what is working
well and areas we can develop further.

There have been four areas of particular focus in the 25-26 year.

¢ lincreasing provision and attendance of secondary age children and young people

e encouraging new providers to deliver HAF camps

e engaging new families

e increasing provision for children and young people with Special Educational Needs
and Disabilities.

Engaging new families with the programme

Data and feedback provided by children and families shows that children are enjoying the
holiday camps and come back each programme, evidencing how valued the programme is
by children and families.

What did we do?

Worked with Early Help, Social Care and other services to promote the programme, enabling
these services to support more children and families access the programme.

Worked with providers to link them with neighbouring schools, improving communication,
and supporting the engagement of new and existing children and families.

Provided drop-in sessions with community services to promote the programmes and support
families to book on to holiday camps.

We continue to work closely with Rotherham’s communities to identify new ways we can
reach eligible children making this valuable opportunity more accessible.

Offer a programme of varied activities

We want to ensure that children have a variety of activities available to them to suit every
child’s enjoyment. In response to the feedback from the children attending the Healthy
Holidays Programme we worked on offering activities the children would like to experience.

In 2025-2026 is has included:

e Football

e Boxing

e Junior Gym sessions ’
e Swimming

e BMX Cycling

e Football

e Parkour

e Rugby

e Multi- sports

e Dance

e Drama




¢ Yoga

e Arts and Crafts

¢ Media Making

¢ Filming

e STEM activities

e Sensory activities

e First Aid learning

e Activities at Crowden

e Trips to Gulliver’s Kingdom

The feedback from the children and young people throughout 2025-26 Healthy Holidays
Rotherham Programme shows the positive impact and joy these activities provide by
allowing the children and young people to learn new skills and try something they may not
normally have the opportunity to engage in. We will continue to offer a variety of enriching
activities for future programmes.
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