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The South Yorkshire Armed Forces Covenant steering group

The steering group was established in 2011. The group comprises the Armed Forces Lead Councillor and Armed Forces Contact Officer from each of the Covenant groups in Barnsley, Doncaster, Rotherham and Sheffield. The steering group's purpose is to identify and work in partnership to address key issues across the region affecting the Armed Forces community.

The group work together to ensure barriers are challenged and changed, providing clear actions and outcomes in the delivery of the Armed Forces Covenant regionally. The South Yorkshire Armed Forces Covenant group is fundamental to providing strategic support to the Armed Forces Community in the region through effective partnership collaboration.

The South Yorkshire Armed Forces Covenant Project
 
The South Yorkshire Armed Forces Covenant project supported by the Covenant Fund was conducted between 2017 and 2019 as a regional community capacity building enterprise. The findings of a South Yorkshire Armed Forces community survey directly informed the development of Covenant Action Plans across the region (Albertson et al. 20181).  Covenant group members from across South Yorkshire attended Action Learning sessions to facilitate the drawing up of Covenant Action Plans, which were shared at a regional consistency event in February 2019. The outputs of these sessions are incorporated into this regional Covenant Action Plan, which is structured around the six key thematic areas from the Governments "Strategy for our Veterans'' (20182). The project activities were evaluated and the final report contains the South Yorkshire Covenant model approach to strengthening the delivery of Covenant pledges (Albertson et al. 20193).

1. Albertson, K. E., Albertson, K., Stevenson, J., and Murray, E. (2018) Mapping the Armed Forces Community across the region, Data report, Sheffield Hallam University.
2. Her Majesty's Government, The Northern Ireland Office, The Scottish Government and Welsh Government (2018) The Strategy for our Veterans: Valued, Contributing, Supported SG/2018/236.
3. Albertson, K. E., Albertson, K., Stevenson, J., and Murray, E. (2019) The South Yorkshire Armed Forces Covenant model, Final report, Sheffield Hallam University.
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	Theme 1:  Community & Relationships 
To support the AFC into healthy relationships and their integration into our communities.

	We will…..
	Increase the visibility of the regions existing Armed Forces community support services and organisations.

	By…
	· Understanding what is available and promoting on Council websites and covenant partnerships.
· Identifying gaps and meeting needs.
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	Theme 2:  Employment, Education & Skills
The support the AFC into appropriate employment. 

	We will…..
	Promote the covenant’s employment pledge, ensuring  that all employment opportunities for the community are fully exploited.

	By…
	· Encouraging employers to sign up to the pledge and promoting the benefits of the AFC as valued employees.
· All authorities follow best practice and national recommendations regarding HR policies and internal systems to best support their Armed Forces Employees. 
· South Yorkshire partners to encourage local businesses & partners to sign up to the Armed Forces Covenant & ERS award scheme 
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	Theme 3:  Finance & Debt
The assist the AFC to be financially self-supporting and resilient. 

	We will…..
	Ensure that the community is aware of advice services that are available.

	By…
	· Ensuring that local advice services ask if people are veterans and are aware of their needs.
· Promoting advice services on Council websites and through the covenant partnerships.
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	Theme 4:  Health and Well-being
To ensure we have an understanding of the health needs of the AFC strategically embedded.

	We will…..
	Work towards enhancing AFC registration with GPs and that they are made aware of the needs of the AFC and these are included in Joint Strategic Needs Assessments and Health and Wellbeing Strategies.

	By…
	· Gathering data evidence from GPs and embedding AFC issues into strategies.
· South Yorkshire Partners to promote the Veterans Friendly accreditation across Acute trusts & hospital partners.
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	Theme 5:  Making a Home in Civilian Society
To assist the AFC to have a secure place to live.

	We will…..
	Provide advice, information and signposting for the AFC on housing options.

	By…
	· Ensuring housing and homeless assessments ascertain AFC membership status.
· Ensuring housing professionals understand what advice and options are available to the AFC.  
· South Yorkshire partners to complete actions from the Homelessness review – Recommendations Action Plan can be found here:




[image: ]
	 
	Theme 6:  Veterans & the Law
To support the AFC to be resilient and to remain law abiding citizens.

	We will…..
	Ensure that members of the AFC in contact with the criminal justice are able to access appropriate support.

	By…
	· Mapping out available support services and identifying gaps.
· Promoting existing dedicated support services to the AFC.
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	Cross Cutting Factors 
We will work collaboratively to oversee the coordination of services, the gathering and sharing of data and strive to address public perceptions and enhance the understanding and recognition of the AFC across the region.

	As a Region we will
	· Share data and information across South Yorkshire to identify relevant funding and development opportunities.
· Collaborate on both the coordination and promotion of dedicated services across the region.
· Regionally promote the identification of barriers and work together to actively remove them.
· Utilise regional communication tools to address public perceptions and understanding and encourage recognition.
· Share best practise in local development of achieving the 6 regional Action plan priority areas.
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		Homeless Veterans Review: Stoll and Homeless Link



		Recommendation

		SY agreed approach



		Covenant



		Develop a South Yorkshire Preventing Homelessness Amongst Veterans and their Families Action Plan based upon the findings and recommendations of this review.







		Agreed to deliver review recommendations of the review as part of local strategic homelessness plans. 





		Establish a Cross-Authority Working Group to implement the findings of this review.



		Complete – Agreed the South Yorkshire covenant group is the cross authority working group, with links to housing and homelessness.



		Ensure that both the South Yorkshire Covenant and each Local Authority’s individual Covenant is updated to reflect the Action Plan.



		Currently under review as part of the South Yorkshire Covenant officer working group



		Ensure that all Housing Options, Homelessness and Allocations staff have awareness training on the Covenant and its purpose, specifically in relation to housing. This will be delivered through the development of the toolkit and associated training.



		Complete

All areas have had training on the toolkit 2020

e-learning package has been rolled out in all areas 2019/20



		Strategic Approach



		Future Homelessness Strategy reviews to specifically consider the needs of veterans to understand the nature and extent of homelessness amongst Veterans and their families and their wider housing and support needs.



		Local approach to be taken forward



		Review membership of local Homelessness Forums to include local Veterans charities and organisations.



		Local approach to be taken forward



		Ensure that Housing Strategies consider the housing needs of veterans.



		Local approach to be taken forward



		Housing Options and Homeless



		· Legislation



		Provide training for staff on what the Homelessness legislation says in relation to veterans, supplemented by a short briefing note for staff to refer to.



		Complete

Military Human training delivered during 2018/19

All areas have had training on the toolkit 2020

e-learning package has been rolled out in all areas 2019/20



		Adopt a South Yorkshire approach to early intervention and prevention by working with veterans from the point at which the ‘Certificate of Cessation’ is issued to ensure homelessness is prevented.



		South Yorkshire approach is in place. All LA areas agreed all HOT teams will take action if certificate presented.



		Develop a list of key supplementary questions and key areas to consider for staff to use when assessing vulnerability in relation to veterans.





		Local approach needed due to different IT systems for case management.



All areas are collecting data but need to review locally that this is consistent and robust, however scope to come together and see what is being collected across the region. 





		· Identifying Veterans



		Introduce a mandatory question to establish if applicants are a former member of the Armed Services, family member, reservist or bereaved spouse.





		Locally there is a need to think about how robustly each area is recording prevention outcomes for veterans.



Need to set a time scale for reviewing local level data and monitoring and ensuring consistently collected. 



Also agreed the need to collect qualitative information. 



Once local data review is complete then can see how this can be pulled together across SY. 







		Outreach services to develop a standard question in order to be able to identify veterans.



		



		Provide staff with training to understand the purpose and importance of asking this question.



		



		Explore a South Yorkshire approach to capturing accurate data for homelessness levels, causes of homelessness and outcomes for veterans and their families.



		



		· Advice and information 



		Develop a Veterans Housing Options Factsheet that can be used by the South Yorkshire Local Authorities. This will be part of the toolkit.



		Local action required



		Review of the Approaches to supporting Former HM Armed Forces Personnel and their Families in South Yorkshire who are, or are at risk of becoming, Homeless.



		Local approach to be taken forward



		Develop a South Yorkshire web-page template containing detailed information around the Housing Options available for veterans



		SY Web page template: to start will share web page link for each LA area and review. Identify where there are gaps in information and develop consistent areas / strands of information to include.





		Develop a clear homeless prevention procedure, developed with local partners, for veterans, reservists, family members, bereaved spouses and estranged family members, including in instances of relationship breakdown and domestic abuse.



		Local approach to be taken forward



		Develop a Veterans Personal Housing Plan Template



		PHP – Rotherham will share their template with all areas. 





		Identify a ‘Veterans Expert’ within each Housing Options / Homelessness team.



		Local action required



		Allocation of Social Housing



		· Legislation



		Ensure all Allocations Policies are legally compliant by exempting Armed Forces personnel from local connection criteria in line with the legislation.





		Local action required



		Develop a South Yorkshire approach to the allocation of social housing to veterans building on local and national good practice.





		Local approach to be taken forward



Setting priorities for allocation of social housing is politically sensitive and would be difficult to align across all areas. 



		Extend local connection exemption to separated and divorced spouses and civil partners of service personnel.





		Local approach to be taken forward 



Regional working group met about this. Useful to look at gaps as a SY group and make recommendations to policy makers, but each policy is framed for each local area. 





		Consult with veterans’ charities on any revised allocations policy



		Local action required



		· Identifying Veterans



		Review Housing Register application forms to ensure that veterans, reservists and family members can be appropriately identified.



		As part of housing application process all areas are asking this question and recording information. Local action required to ensure consistency to identifying veterans, relatives etc. 



		Ensure that this question is developed on a South Yorkshire basis to ensure consistency for data recording and reporting



		Local approach to be taken forward 





		Partnership working



		Raise the lack of ‘duty to refer’ referrals with the Secretary of State for Defence though the South Yorkshire Covenant Group.





		Each to look locally to see what level of referrals come from military organisations. Compare with regional LA’s. 



· Emily to link with Yorkshire and Humber

· Andrea to link in CVL North





		Make contact with the Transition Team within 4th Infantry Brigade.





		Barnsley to share contact details with Partners





		Equip frontline staff with the skills and contacts to effectively signpost and refer to specialist charities through the development of the Toolkit.
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		Invite local Veterans’ organisations to Homelessness Forum meetings



		Local action required



		Consult with local Veterans’ organisations on the development of Homelessness Strategies and Allocation Policies.

		Local approach to be taken forward 





		Staff awareness and knowledge



		Ensure that all frontline staff have access to training on veterans and housing, and that this is regularly refreshed



		Military Human training delivered during 2018/19

All areas have had training on the toolkit 2020

e-learning package has been rolled out in all areas 2019/20



Local approach to reviewing and refreshing training needs of existing staff

Local approach to ensuring training needs met for new staff



		Ensure that all staff have access to the toolkit and any relevant policies and procedures



		As above



		Develop a one page factsheet on Veterans and Housing for frontline officers



		Local action required



		Ensure that all staff are aware of the Veterans Gateway



		Local action required



		Optional considerations



		Consideration to be given to automatically viewing all veterans as in priority need under the homeless legislation



		 All optional considerations will be considered further once progress has been made against key recommendations above.



		Review and consider any models of good practice that can be implemented locally.



		



		Consider how veterans and their families may be given priority of Low-Cost Home Ownership.



		



		Ensure that the referrals and assessment process for accessing supported housing identifies veterans and that this data can be recorded and reported against.



		



		Hold a South Yorkshire Veterans and Housing event to promote joint working across the sub-region.



		



		Review a flexible approach to the five-year local connection exemption



		



		In partnership local Veterans’ organisations develop a model for accommodating veterans that is sustainable and meets the needs of veterans.



		



		Consider working with Stoll through the Veterans Nominations Scheme.



		



		Explore opportunities of former homeless veterans volunteering on outreach services.
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